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1. Introduction and Purpose 
 
1.1 Oldham Safeguarding Adults Board (OSAB) recognise that working to ensure adults with care and support 

needs are safeguarded from abuse or neglect or where they present a significant risk to themselves, or 
others is demanding and requires sound professional judgements to be made. It may also be stressful for the 
professionals involved.  
 

1.2 The Care Act Statutory Guidance states that ‘regular face-to-face supervision from skilled managers  
is essential to enable staff to work confidently and competently in difficult and sensitive situations’, and  
that ‘skilful and knowledgeable supervision focused on outcomes for adults is critically important in  
safeguarding work’. 
 

1.3 Due to differences of individual agencies, staff groups and the services they deliver, there is no one 
preferred model of safeguarding supervision. Thus the aim of this guidance is to set out safeguarding 
supervision principles, with some suggested models for practice to assist in the delivery of safe practice. It is 
intended to provide an overarching framework for all staff working in multi-agency agencies whilst 
acknowledging that many have different management structures, and existing proportionate and effective 
supervision systems that reflect the structure and role of each agency. This guidance outlines the core 
functions and minimum standards of effective supervision which OSAB requires all partner agencies to 
closely consider alongside some key aspects of practice that should be considered in supervision sessions 
from a safeguarding perspective. 
 

1.4 The aim of this guidance is to develop and promote a culture in Oldham that values and engages in regular 
supervision and support within the context of safeguarding.  

 
 

2. Definition and Functions of Safeguarding Supervision 
 
2.1 Supervision is an accountable process which supports, assures, and develops the knowledge, skills, and 

values of an individual, group or team. The purpose is to improve the quality of their work to achieve agreed 
objectives and outcomes. For those working in safeguarding, this should optimise the capacity of adults who 
use services to be safe and to lead independent and fulfilling lives and be able to participate in safeguarding 
arrangements. 

 
2.2 Safeguarding Supervision uses the supervisory relationship to promote positive outcomes for adults. It 

facilitates the practitioner to be able to take responsibility for their own practice and response to the 
safeguarding needs of adults with care and support needs. This relates specifically to the people they 
support but also generally in their professional development. As a result, the functions of safeguarding 
supervision should: 

• Enable practitioners to reduce the negative impact of human factors on their performance through 
the recognition of personal triggers and the personal and organisational resources they have to 
support them in developing and sustaining resilience in the face of challenging and complex work. 

• Facilitate the development of the knowledge and skills that are needed for good safeguarding 
practice. 

• Challenge inconsistencies in the interpretation of information and reasoning processes such as 
biases and assumptions. 

• Enhance the ability of practitioners to work effectively with colleagues within their own agency and 
from other agencies. Supervision should enable staff to be supported to change and develop their 
own behaviour and practice and to develop and foster effective relationships with others, both staff 
and adults at risk. 

• Contribute to organisational responsibility for competent accountable performance. 

• Achieve the goals and objectives of the agency. 
 
2.3 All staff have a responsibility to access safeguarding supervision if they are concerned about the welfare of  
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an adult with care and support needs and require support and advice about whether action is needed to 
safeguard the adult in a way that is proportionate, and person centred. Good quality supervision can help to: 

• Keep a focus on the adult, outcomes, and their involvement in the safeguarding process. 

• Avoid ‘drift’ in case management. 

• Provide a forum for challenging fixed views. 

• Review the evidence base for agreed actions and decisions. 

• Agree ways in which the adult themselves can be supported to contribute to being safeguarded. 

• Address the emotional impact of the work. 

• Assist in the ‘debriefing’ process following complex or distressing cases. 

• Develop specific practice areas. 
 

2.4 It is recognised that staff and volunteers working in voluntary sector organisations, including faith, 
community, and leisure groups etc., may not have recourse to a specialist safeguarding lead within their 
organisation. Where additional support or guidance is needed, alongside their line manager, they should 
seek support from the named person within their safeguarding policy and/or contact the OSAB Business Unit 
who can signpost them to an appropriate contact within the OSAB membership. Where voluntary 
organisations work with or involve adults with care and support needs, as a minimum they should routinely 
include discussion of any safeguarding issues or concerns with in their supervision framework and be clear 
about their route for onward reporting and escalation of concerns. 

 
 

3.  Safeguarding Supervision Minimum Standards  
 
3.1 The following are minimum standards for the supervision of staff working with adults at risk. They have been 

produced to assist line managers in all OSAB partner agencies.  

• Each OSAB partner agency should have a written policy for the supervision of staff working with 
adults with care and support needs which reflects these standards. 

• Supervision should be provided by an appropriately experienced supervisor. Each agency has a  
responsibility to assure itself that supervisors are sufficiently competent, experienced, and qualified 
in working with others to assure the safety of Adults. All members of staff acting in a Supervisor role 
should be able to demonstrate that they maintain the up-to-date knowledge required to offer 
support to others involved in safeguarding adults. 

• All staff should have regular, planned, protected time and space for case supervision whether this is 
on a one to one or group basis. This should be uninterrupted time that is a priority for both the 
supervisor and supervisee(s). Dates and times should be planned in advance and should not be 
changed or cancelled without an alternative time being made promptly. 

• Supervision should take place within a safe, contained environment where the supervisee has the 
capacity to think and reflect. 

• For one to one supervision there should be a written supervision agreement signed and dated by  
supervisee and supervisor, for group supervision this should be a group agreement. The agreement 
confers importance and status to supervision. The supervision agreement will detail frequency and 
duration of supervision, practical arrangements, agendas, content, and dates for review. 

• Case supervision should be person-centred and should result in clear agreement about who will now 
do what in relation to the adult to safeguard and promote their well-being, including supporting 
them to be able to engage in the safeguarding process. 

• A written record should be kept of each session in line with the specific agency’s own supervision 
policy. 

• Decisions relating to adults should be recorded (or cross referenced) on the supervisee’s supervision 
records and person’s case file or record within 24 hours of the decision being made.  

• Supervision records will be kept securely by the agency in line with agency policies and procedures. 

• An open culture of learning and development should be promoted, where good practice is 
celebrated, and mistakes are used to learn and develop. 

• The supervisor and supervisee share a joint responsibility for the supervisory relationship and for  

mailto:Oldham.SafeguardingAdultsBoard@oldham.gov.uk
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preparing for the session. For groups, this will involve shared responsibility of all participants, which 
should be based on mutual respect and trust and where all feel able to question and challenge 
assumptions and decisions. 

• There should be a developed and monitored Training Needs Assessment encompassed within the 
supervisory relationship. 

• Discussions in practice supervision should be confidential unless: 
o An Adult may be at risk of significant harm or of harming others. 
o There is unsafe practice placing people at risk. 
o There is illegal activity. 
o There are other significant concerns about the wellbeing of the supervisee. 

Where appropriate, the supervisee should be made aware that a concern, such as those listed 
above, may need to be raised.  

• Other issues, such as concerns about practice, should not be taken outside of supervision without  
advising the supervisor/supervisee first. Supervision records are the property of the agency, and the  
agency has access to Supervision records for audit or inspection purposes. 

• Each agency should have a process for handling complaints and disagreements with regards to  
supervision. The complaint or disagreement should be discussed, agreed, and recorded with the  
supervisee. This will usually involve an agreement to involve the supervisor’s line manager in a 
three-way discussion to resolve any issue that the supervisee and supervisor cannot resolve 
themselves. Such discussions should take place with reference as needed to any professional 
resolution processes, bullying and harassment policies, grievance processes or other policies as 
necessary. 

 
 

4.  Safeguarding Supervision Formats 
 
4.1 Unplanned Contact In The Working Environment vs Planned One-to-One Safeguarding Supervision 
 

Whilst ad hoc conversations can be both timely and helpful, staff should be discouraged from sharing 
information or seeking advice on safeguarding issues in ‘corridor conversations’. This setting is not conducive 
to good communication and is not sufficiently private to discuss confidential or personal details of cases. A 
suitable private area should be found to continue the discussion and the case/situation should then be 
brought to a future formal supervision session.  
 
One-to-One Safeguarding Supervision is planned supervision with a trained safeguarding supervisor. The 
supervisee presenting any cases for discussion will be responsible for implementing any agreed actions. This 
is recommended for staff that hold clinical caseloads. 

 
4.2 Responsive Supervision 

 
This refers to requests made from any professional to the supervisor for advice and support on practice or 
safeguarding issues when they have concerns about a child(ren) or family or adults at risk. This advice should 
be sought as and when issues arise and should not be delayed by waiting for regular planned supervision. 
The supervisee presenting any cases for discussion will be responsible for implementing any agreed actions. 

 
4.3 Peer Group Safeguarding Supervision 

 
Peer Group Safeguarding Supervision can be considered by any team that has common caseloads or across 
teams where staff report similar safeguarding challenges or issues. The purpose of safeguarding supervision 
groups is to support a team in working effectively to ensure a more appropriate care provision. This ensures 
that there is consistent and a cohesive approach to safeguarding. The purpose of group supervision is to 
discuss safeguarding cases constructively, to challenge practice, review case studies and to discuss learning 
points from internal reviews, Local Child Safeguarding Practice Reviews (LSCPRs), Safeguarding Adult Review 
(SARs), Domestic Homicide Reviews (DHRs) and changes in policies and protocols. 
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Group supervision should be facilitated by someone with the right skills and experience. Consideration must 
be given to ensuring all group members are able to participate and benefit from the session and that there 
are clear ground rules should performance issues be identified.  

 
 

5.  The Importance of Reflective Supervision 
 
5.1 Reflective supervision is an important part of all Safeguarding Supervision regardless of the format used (see 

section 4). It is the activity within the session whereby the supervisor asks the supervisee to reflect on 
certain situations or cases to consider whether a different perspective can be provided, and an alternative 
approach taken that may impact positively on progress or effect a different end result. It is important that 
staff working with adults are provided with Reflective Supervision as part of their supervision programme.  

 
5.2 It is acknowledged that not all workload and casework discussions will require a reflective approach as some 

discussions may only need a management decision or confirmation that the work is on track with some 
suggestions made. However, in certain circumstances, the discussions need to be more reflective and will 
always inform why certain decisions are taken thereby providing a context on why those decisions were 
made. 

 
5.3 Recording of reflective discussion should be included within supervisee files, as would be the case for  

any management supervision, but also within any relevant case files so that there it is clear why certain 
decisions and courses of action have been taken. 

 
 

6. The Overarching Safeguarding Supervision Model: ‘4x4x4’ 

 
6.1 The 4x4x4 supervision model (above) was first developed by Tony Morrison (2005) and reflects the key 

principles of good supervision. It recognises that supervision makes a difference to adults and carers, that 
relationships are central to this, and that critical reflection underpins helpful discussions. Consideration 
should be given to utilising this model regardless of the supervision format used (see section 4). 
 

6.2 The 4x4x4 supervision model is an integrated framework which demonstrates the interdependence of all 
elements. At the centre, there are the four stakeholders in the supervisory process (Service users, 
Supervisees, Organisation, and Partners) these are people that need to be kept in mind during any 
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supervision session. Around the four stakeholders is the reflective cycle (Experience, Reflection, Analysis, 
and Plans/Action - based on Kolb’s Learning Cycle) in order to put critical reflection at the heart of 
supervision sessions. The final set of four elements are the functions of supervision (Management, 
Development, Support, and Mediation); supervision must attend to all of these functions in order to support 
good practice. The management function refers to the quality and quantity of the work being undertaken. 
The development function is concerned with continuous improvement. The support function refers to 
support the supervisee’s wellbeing. And the mediation function is concerned with the supervisee’s 
relationship with their organisation. 

 
6.3 The checklist below can be used by supervisors to strengthen the ‘support function’ and recognise the 

impact of safeguarding work on an individual’s wellbeing. 

• Monitor the overall health and emotional wellbeing of supervisees especially with regard to the 
effects of stress. 

• Create a safe place for supervisees to look at their practice and its impact on them as a person. 

• Debrief and give supervisees permission to talk about feelings. 

• Help supervisees explore emotional blocks to their work. 

• Clarify the boundaries between support, counselling, and consultation. 

• Explore discrimination issues in a safe setting. 

• Support supervisees who experience any form of abuse or discrimination from colleagues, service 
users or others. 

• Clarify when the supervisee should be advised to seek external counselling (and any relationship this 
has with performance monitoring). 

 
 

7. Reflective Supervision Considerations, Tools and Resources 
 
7.1 Introduction: Areas of Practice to Keep In Mind 
 

When reflecting on certain situations or cases within a supervision session it is important that both the 
supervisor and supervisee are mindful of key considerations from a safeguarding perspective. Ten brief 
examples of these are provided below alongside links to some further information and resources. Please 
note, this list is not exhaustive. 

 
7.2 Adult Safeguarding Principles 

 
The six key adult safeguarding principles, as enshrined in the Care Act 2014 should be considered in all 
safeguarding adults work including effective safeguarding supervision: 

 

 

Empowerment: Presumption of person led decisions and consent 

 

Protection: Support and representation for those in greatest need 

 

Prevention: Prevention of harm and abuse is a primary objective 
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Proportionality: Proportionality and least intrusive response appropriate to the risk 
presented 

 

Partnership: Local solutions through services working with communities 

 

Accountability: Accountability and transparency in delivering safeguarding 

 
7.3 Safeguarding Leads 
 

It is important that supervisors and supervisees are aware of their organisational safeguarding lead or team. 
These practitioners are able to offer advice and support about safeguarding including multi-agency and 
single-agency processes particularly in relation to difficult areas of practice which cannot be resolved inside 
the safeguarding supervision framework.   

 
7.4 Record Keeping 
 

Safeguarding supervision is a platform to reinforce what records need to be kept in respect of any individual. 
Record keeping is an integral part of Social Work, Nursing, Midwifery, Allied Health Professionals’, and Police 
practice and is essential to the provision of safe and effective practice. Records include anything that refers 
to the care of the individual. Records can be called as evidence as part of Coroners’ inquests or criminal 
proceedings; statutory safeguarding review and Local Authority investigations; Professional Fitness to 
Practice Committee hearings; Serious Incident and Root Cause Analysis investigations; and disciplinary 
investigations. 
 
Courts of law tend to adopt the approach that ‘if it is not recorded, it has not been done’. Good record 
keeping shows how decisions related to care were made, while poor record keeping increases the risk of 
harm when making decisions. All practitioners must comply with Information Governance and Data 
Protections Policies within their agency to ensure that personal information is dealt with legally, securely, 
and effectively, to deliver the best possible care. 
 
o Supporting guidelines on record keeping from an NHS perspective is available via the NHS Professionals 

Website. 
o A resource aimed at supporting social workers and other social care staff to improve recording skills has 

been provided by the Social Care Institute for Excellence (SCIE). 
 

7.5 Working with Complexity 
 

Supervision is an opportunity to reflect on situations and cases and recognise when there is a need for 
support from other agencies or escalation. Practitioners often work with individuals with multiple needs who 
are at serious risk of harm or abuse or where an individual’s situation or behaviour places them, or others, at 
risk of harm or abuse. Wicked Problems have been characterised as follows: 

• The problem is not understood until a solution has been developed. The problem is ill structured, an 
evolving set of interlocking issues and constraints. 

• The problem has no stopping rule. Solutions are not right or wrong, simply better, worse, good 
enough or not good enough. 

• The problem is unique with many factors and conditions all embedded in a dynamic social context.  
Solutions are always custom designed and fitted. 

https://www.nhsprofessionals.nhs.uk/e-Library/Useful-Information/-/media/8608DC772F2E437FB65E6A1C99EB1FD6.ashx
https://www.scie.org.uk/social-work/recording/
http://leadershipforchange.org.uk/wp-content/uploads/Keith-Grint-Wicked-Problems-handout.pdf
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• There are no alternative solutions, maybe no solutions, there may be a host of solutions that are 
devised and another host that are never even thought of. 

• The problem requires a group of people who care about the problem enough to work together to 
solve it, skilled at building shared understanding, commitment, ideas, and possible solutions through 
collaborative processes.   

 
The OSAB Tiered Risk Assessment and Management (TRAM) Protocol includes advice about when and how 
to escalate risk into a multi-agency setting, as well as how to run shared multi-agency risk management 
processes that balance positive risk taking with an individual’s human rights and the safety of those around 
them. Safeguarding supervision is a platform to identify the concern, consider single-agency and multi-
agency contributions to minimise risks, the role and responsibilities of own agency (such as lead 
professional) as well as identifying when a case should be escalated, and legal advice sought. 
 
o The TRAM Protocol is available on the OSAB website.  
o A short TRAM Protocol Summary Guide and a two-page TRAM Protocol Flowchart are also available. 
o The TRAM Protocol is supported by OSAB Lead Professional Guidance and OSAB Guidance Where the 

Individual or Family are Not Engaging with Services. 
 
7.6 Making Safeguarding Personal and a Strengths Based Approach 
 

Making Safeguarding Personal can be promoted in all reflective supervision sessions. It is a way of working 
that should be seen across all practice areas, not limited to safeguarding, where practice is person-centred, 
outcomes focused, and strengths based. Making Safeguarding Personal engages the person in a conversation 
about how best to respond to their safeguarding situation in a way that enhances involvement, choice and 
control as well as improving quality of life, wellbeing, and safety. 
 
The Social Care Institute for Excellence explained that ‘Strengths-based practice is a collaborative process 
between the person supported by services and those supporting them, allowing them to work together to 
determine an outcome that draws on the person’s strengths and assets. As such, it concerns itself principally 
with the quality of the relationship that develops between those providing support and those being 
supported, as well as the elements that the person seeking support brings to the process. Working in a 
collaborative way promotes the opportunity for individuals to be co-producers of services and support 
rather than solely consumers of those services’. 
 
o Making Safeguarding Personal Resources from the Local Government Association. 
o Strengths-Based Social Work Practice With Adults - Roundtable Report from the Department of Health. 
o Strengths-Based Approaches from NHS Safeguarding.   

 
7.7 Trauma Informed Practice 
 
 Trauma results from an event, series of events, or set of circumstances that is experienced by a person as  

harmful or life threatening. While unique to the person, generally the experience of trauma can cause lasting 
adverse effects, limiting the ability to function and achieve mental, physical, social, emotional, or spiritual 
well-being. Experiencing a traumatic event can harm a person’s sense of safety, sense of self, and ability to 
regulate emotions and navigate relationships. Trauma can impact a person in many ways and can contribute 
to the way people think, feel and act. These may be expressed in different ways by different people. 
 
Supervisees should be supported to reflect on their work and experiences and encouraged to recognise and 
understanding the ways in which present behaviours and difficulties can be understood in the context of 
past trauma. 
 
o OSAB Trauma Informed Practice Guidance for Practitioners is available on the OSAB website and 

includes a section about trauma informed support for frontline workers. 
o Practice Informed By Trauma Podcast from OSAB. 

 

https://www.osab.org.uk/cms-data/depot/hipwig/OSAB-TRAM-Protocol.pdf
https://www.osab.org.uk/cms-data/depot/hipwig/OSAB-TRAM-Protocol-A-Summary-Guide.pdf
https://www.osab.org.uk/cms-data/depot/hipwig/OSAB-TRAM-Protocol-Flowchart.pdf
https://www.osab.org.uk/cms-data/depot/hipwig/OSAB-Lead-Professional-Guidance.pdf
https://www.osab.org.uk/cms-data/depot/hipwig/OSAB-Guidance-Where-the-Individual-or-Family-are-Not-Engaging-with-Services.pdf
https://www.osab.org.uk/cms-data/depot/hipwig/OSAB-Guidance-Where-the-Individual-or-Family-are-Not-Engaging-with-Services.pdf
https://www.local.gov.uk/our-support/partners-care-and-health/care-and-health-improvement/safeguarding-resources/making-safeguarding-personal
https://assets.publishing.service.gov.uk/media/5a82e25040f0b62305b94d9f/Strengths-based_social_work_practice_with_adults.pdf
https://nhssafeguarding.app/context-of-NHS-safeguarding/s2-04/
https://www.osab.org.uk/cms-data/depot/hipwig/OSAB-Trauma-Informed-Practice-Guidance-for-Practitioners.pdf
https://vimeo.com/465355650/d9197e7a04
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7.8 Think Family and Genograms 
 

The Think Family approach is widely recognised as key to effective safeguarding practice with both children 
and adults. Using a Think Family approach means securing better outcomes for adults, children, and families 
by coordinating the support and delivery of services from all agencies and recognising that no one exists in 
isolation and our complexity is best reflected in a whole-family approach. During reflective supervision, 
supervisors and supervisees need to explore and understand family networks, ensure they look beyond the 
primary client and consider the impact of any difficulties on all family members. Safeguarding reviews have 
shown that multi-agency teams supporting vulnerable children and adults have repeatedly failed to 
understand the dynamics within families and how these impact on plans to safeguard and protect. 
Practitioners must explore and understand family networks in order to be effective in their work to support 
them. The concept of family means different things to different people. Families can include an extended 
network of relatives and friends; this is often dynamic. 
 
The use of genograms should be encouraged via safeguarding supervision. A genogram is a visual tool which 
shows a family tree of at least three generations. It is used to give a pictorial representation of a family 
system. Genograms are a foundational tool used in systemic practice, where there’s a focus ‘on relationships 
and a recognition ‘that individuals are always embedded in their social context’ (Burns, 2018). Genograms 
help practitioners to be curious about relationships in the family from the perspective of different family 
members. Because they are pictures, they enable engagement with ideas and information about a family in a 
different way than a written report. Some standard symbols for genograms are shown below. 
 

 
(Taken from Lincolnshire Children's Services Procedures Manual) 

http://www.communitycare.co.uk/2018/04/30/systemic-practice/
https://lincolnshirechildcare.proceduresonline.com/flow_standard_symbols.html
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o Think Family summary from NHS Safeguarding. 
o Think Family – Think Solutions That Benefit Everyone is a Blog from the Department of Health and Social 

Care. 
o Using Genograms In Practice guidance from Research in Practice. 
o How to Complete a Genogram Training Presentation from Oldham Safeguarding Children Partnership. 

 
7.9 Professional Curiosity and Challenge 
 

Good supervision, information sharing and open discussion at key decision making meetings to ‘check and 
test’ information can be crucial in ensuring practitioners are not over reliant on individuals and carers self-
reporting and running the risk of proceeding on false information. Professional curiosity is about not taking 
things at face value. Practitioners asking questions and seeking explanation from individuals and carers is 
something to be valued; healthy challenge is good and can provide assurance that an assessment of a 
situation is accurate.  
 
o OSAB Professional Curiosity Guidance is aimed at practitioners and management. 
o Waltham Forest Council has produced a good 3-minute summary video. 

 
7.10 Legal Literacy 
 

Legal literacy is the ability to connect relevant legal rules with the professional priorities and objectives of 
ethical practice. It originates in debates about whether legal rules or an ethical duty of care lie at the heart of 
practice. The chart on the next page is designed to prompt discussion with supervisees about where complex 
cases may fit within a safeguarding context, solution, and pathway. It can also guide both supervisor and 
supervisee to an escalation within their own agency and/or across several agencies in addition to identifying 
when organisational legal advice is necessary (e.g. during consideration of an application to court of 
protection, high court, or inherent jurisdiction). Click on the chart to view a copy on the OSAB website 
suitable for printing. 
 
Human Rights Act 
o OSAB Adult Safeguarding Human Rights: One-Page Guide 
o Human Rights Act General Guide available on the Mind Website. 
 
NHS Constitution 
o Handbook to the NHS Constitution for England from HM Government. 

 
The Children Act 
o Child Protection System In The UK available via NSPCC Learning. 

 
The Care Act 
o The Care Act Basics includes useful resources from the Local Government Association. 
o An OSAB 7-Minute Briefing about making a Safeguarding Adult Referral, a one-page guide to Adult 

Safeguarding Procedures and the OSAB Multi-Agency Adult Safeguarding Policy and Procedures (Part 1 
and Part 2) are available on the OSAB website. 

 
Mental Capacity Act 
o The OSAB Multi-Agency Mental Capacity Act & Deprivation of Liberty Safeguards Policy and Procedure, 

and the supporting documents below can be found on the OSAB website: 
o OSAB Practical Guide to Assessing Capacity and Making Best Interests Decisions under the Mental 

Capacity Act 
o OSAB Executive Functioning Guidance 
o OSAB Best Interest Meeting Guidance. 

 

https://www.myguideapps.com/admin/projects/safeguarding_2021/default/s2/context-of-NHS-safeguarding/s2-05.html
https://socialworkwithadults.blog.gov.uk/2018/03/23/think-family-think-solutions-that-benefit-everyone/
https://www.researchinpractice.org.uk/media/mkydyt3f/cf_pt_using-genograms-in-practice_final.pdf
https://www.olscb.org/cms-data/depot/hipwig/How-to-complete-a-Genogram.pptx
https://www.osab.org.uk/cms-data/depot/hipwig/OSAB-Professional-Curiosity-Guidance.pdf
https://vimeo.com/272754227
https://www.osab.org.uk/cms-data/depot/hipwig/OSAB-Safeguarding-Supervison-Legal-Literacy-Prompts-Chart.pdf
https://www.osab.org.uk/cms-data/depot/hipwig/OSAB-Adult-Safeguarding-Human-Rights-One-Page-Guide.pdf
https://www.mind.org.uk/media-a/4125/hra98-2020.pdf
https://www.gov.uk/government/publications/supplements-to-the-nhs-constitution-for-england
https://learning.nspcc.org.uk/child-protection-system
https://www.local.gov.uk/our-support/our-improvement-offer/care-and-support-reform/basics#:~:text=The%20Department%20of%20Health%20Care%20Act%20factsheets%20accompany%20Part%201,for%20a%20number%20of%20years.
https://www.osab.org.uk/cms-data/depot/hipwig/7-Minute-Briefing-Making-a-Safeguarding-Adult-Referral.pdf
https://www.osab.org.uk/cms-data/depot/hipwig/OSAB-Adult-Safeguarding-Procedures-One-Page-Guide.pdf
https://www.osab.org.uk/cms-data/depot/hipwig/OSAB-Adult-Safeguarding-Procedures-One-Page-Guide.pdf
https://www.osab.org.uk/cms-data/depot/hipwig/OSAB-Multi-Agency-Safeguarding-Adults-Policy-Part-1-.pdf
https://www.osab.org.uk/cms-data/depot/hipwig/OSAB-Multi-Agency-Safeguarding-Adults-Procedures-Part-2-.pdf
https://www.osab.org.uk/cms-data/depot/hipwig/OSAB-Multi-Agency-Mental-Capacity-Act-Deprivation-of-Liberty-Safeguards-Policy-and-Procedure-for-Staff.pdf
https://www.osab.org.uk/cms-data/depot/hipwig/OSAB-Practical-Guide-to-Assessing-Capacity-and-Making-Best-Interests-Decisions-under-the-MCA.pdf
https://www.osab.org.uk/cms-data/depot/hipwig/OSAB-Practical-Guide-to-Assessing-Capacity-and-Making-Best-Interests-Decisions-under-the-MCA.pdf
https://www.osab.org.uk/cms-data/depot/hipwig/OSAB-Executive-Functioning-Guidance.pdf
https://www.osab.org.uk/cms-data/depot/hipwig/OSAB-Best-Interest-Meeting-Guidance.pdf
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7.11 Control and Coercion  
 

Supervision is useful in supporting supervisees to consider the possibility of the people they support being 
subject to coercive and controlling behaviour. People experiencing coercive control live in fear of the 
consequences of going against ‘the rules’ that the person perpetrating the abuse has set up for them to 
follow. Coercive control can impact a person’s decision making. The tactics of coercive control include 
threats, intimidation, isolation, and control over aspects of everyday life. This is now recognised in the 
statutory guidance, when police are encouraged to ask ‘questions about rules, decision making, norms and 
fear in the relationship, rather than just what happened’. There are some key implications of this that must 
be considered:  

• There is a need for awareness that the person will be adapting their behaviour and decisions to 
minimise their risk. They may be fearful of the consequences of resisting, and fearful of the possible 
negative impact that outside intervention may have on them.  

• There is a need to remember the person knows the situation best and knows the level of risk they 
are facing. Practitioners should not attempt to impose or force a decision (e.g.to leave a 
relationship); but should instead, focus on building trust. 

 
Assessing and recording Mental Capacity around the relationship decision is of utmost importance.  Where a 
person does not have an impairment of their mind or brain, but it seems that they cannot make a decision 
freely because they are experiencing coercion, undue influence or constraint, their decision-making 
capability must be respected. An ‘unwise’ decision to have a relationship with someone who is abusive does 
not mean that someone lacks mental capacity to make that decision. In extreme cases where there is a 
serious risk to life, and where all other legal and support avenues have been exhausted, an application can 
be made to invoke the inherent jurisdiction of the High Court. However, the courts will always strive not to 
undermine the principles in Section 1 of the Mental Capacity Act, especially in relation to unwise decisions.  
 
o Supporting People With Social Care Needs Who Are Experiencing Coercive Control: Mental Capacity And 

Coercion has been produced by Research in Practice to aid understanding of the law and case law. 
o Home Office Controlling or Coercive Behaviour Statutory Guidance Framework. 

https://assets.publishing.service.gov.uk/media/626cffcbd3bf7f0e7947f3a4/MASTER_ENGLISH_-Draft_Controlling_or_Coercive_Behaviour_Statutory_Guidance.pdf
https://coercivecontrol.ripfa.org.uk/wp-content/uploads/Guidance_sheet_two_Mental_capacity_and_coercion.pdf
https://coercivecontrol.ripfa.org.uk/wp-content/uploads/Guidance_sheet_two_Mental_capacity_and_coercion.pdf
https://assets.publishing.service.gov.uk/media/626cffcbd3bf7f0e7947f3a4/MASTER_ENGLISH_-Draft_Controlling_or_Coercive_Behaviour_Statutory_Guidance.pdf

